
S�24 Wel��� Ro�d Ele���t��� Sc�o�� S�A�T�� Go�l�
Spe��fi�, Me�s��a�l�, A�a�n���e, Rel����t, Tim�-B�u��, In��us���, Equ����le Go�l�

Lit����y S�A�T�� Go�l�

Sc�o�� Lit����y Go�l (Thi� re���s���s t�e ov����l s�u��n� ac����em��� of an un���s���ed fo��� g�o��(s). Ac�i���n� t�i� go�� wi�� be es���t�a� in or��� to ac���p���h t�e
Dis���c� go�� fo� al� s�u��n��, an� ad���s� t�e ro�� ca��� of in���i�y at t�e s��o�l le���):

Sc�o�� Lit����y Go�l:
K-2 DI���S
By Jun� 2024, at le��� 45% (S�23 40%) of His����c s�u��n�� wi�� ac����e an as���n�� s�o�� of 3 or g�e���r on DI���S (Evi���c� of Le�r���g E�Y Ex�e�n�� me����e).
3-5 MA�-�
By Jun� 2024, at le��� 40% (S�23 35%) of His����c s�u��n�� wi�� ac����e an as���n�� s�o�� of 3 or g�e���r on MA�-� (Evi���c� of Le�r���g E�Y Ex�e�n�� me����e).

Mat� S�A�T�� Go�l�

Sc�o�� Mat� Go�l (Thi� re���s���s t�e ov����l s�u��n� ac����em��� of an un���s���ed fo��� g�o��(s). Ac�i���n� t�i� go�� wi�� be es���t�a� in or��� to ac���p���h t�e
Dis���c� go�� fo� al� s�u��n��, an� ad���s� t�e ro�� ca��� of in���i�y at t�e s��o�l le���):

Sc�o�� Mat� Go�l:

K-2: By Jun� 2024, at le��� 50% (S�23 45.5%) of His����c s�u��n�� wi�� me�� t�e ex���n�� me����e on Evi���c� of Le�r���g.
3-5: By Jun� 2024, at le��� 30% (S�23 24.9%) of His����c s�u��n�� wi�� me�� t�e ex���n�� me����e on Evi���c� of Le�r���g.

Cul����/Cli���� S�A�T�� Go�l�

Sc�o�� le����s wi�� en���� in p�a�t���� t�a� en���� an� bu��� s��on� re����on���p� be����n s�aff to s�aff an� s�u��n� to s�aff. Staff wi�� pa���c��a�� in p�o��s��o��l
de����p�e�t at le��� on�� a mo��h wi�� te���, as we�� as wi�� t�e en���� s�aff.

Shi���� t�i� as���t of o�r s��o�l’� cu���r� wi�� re���t in a 10% in����se of be���g��� an� co���r� wi�� di���s���g t�e�� wo�� wi�� a te����r as re���t�� on o�r s�u��n�
c�i��t� su���y (f�o� 64%-74%), an� a 10% in����se in s�aff fe����g t�e� be���g an� be��� ex����d ab��� co���g to s��o�l s�aff c�i��t� su���y (f�o� 44.6%-75%),

Ad�i���na��y, s��o�l le����s wi�� p�o��c� an� de����r a K-2 s�u��n� c�i��t� su���y t�a� is ge���� to���d t�e yo����s� le����r� to t�a�k t�e�� se��� of be���g��� an�
co���r�, as we�� as a 3-5 s�u��n� c�i��t� su���y t�a� is ge���� to���d t�e ol���t le����r� at Wel��� Ro�d.

Wel�-����g S�A�T�� Go�l�

Th�o��h t�e im���m���at��� of s�aff in���a��v�� an� co���n��� o�t��a�h p�o�r���, c��on�� ab���t�e��� (10% or mo�� ab���c�� of da�� en���l��) wi�� be re����d b� 5%
pe� an��� in ki���r���te� an� p�e��n���ga���n. Stu���t�' wi���n���s� to co�� to s��o�l an� pa���t�' wi���n���s� to se�� t�e�� c�i�d��� to s��o�l is di���t�� im���t�� b�
s�u��n� an� fa���y we��-b����.


