
2024-2025 Sc�o�� Im��ov����t Pla� Go�l�

Lit����y S�A�T�� Go�l�

Sc�o�� Lit����y Go�l (Thi� re���s���s t�e ov����l s�u��n� ac����em��� of an un���s���ed fo��� g�o��(s). Ac�i���n� t�i� go�� wi�� be es���t�a� in or��� to ac���p���h t�e Dis���c� go�� fo� al�
s�u��n��, an� ad���s� t�e ro�� ca��� of in���i�y at t�e s��o�l le���):

Re�d��� - By Jun� 2025, at le��� 20% of o�r His����c EM� s�u��n�� wi��me�� t�e E�L di��r��� li����c�me����e.

Gap Red����on Go�l (Thi� re���s���s t�e in����du�� p�o��c��� g�o�t� fo� s�u��n��. Ac�i���n� t�i� go�� wi�� c�o�� ga�� be����n s�u��n� g�o��s; it re����s p�e��c���il��� in o�t���es an�
su���r�� t�e ac����em��� of bo�� t�e s��o�l an� di��r��� go���; ac���p���hi�� t�i� is es���t�a� to c�o�� ga�� in s�u��n� ex����en�� an� ac����em���, w�i�h wi�� t�e��f��e su���r� t�e
s��o�l in ac���p���hi�� bo�� t�e s��o�l an� di��r��� go���):

Gra��� k-2: By t�e en� of 2024-2025 at le��� 61% of His����c EM� s�u��n�� wi��me�� or ex���� in����du�� p�o��c��� g�o�t� go��� (av����e or ab��� av����e g�o�t�) on t�e DI���S
co���s��e s�o�� (fa�� ‘24 to s��in� ‘25).

Gra��� 3-5: By t�e en� of 2024-2025 s��o�l ye�� at le��� 58% of His����c EM� s�u��n�� wi��me�� or ex���� in����du�� p�o��c��� g�o�t� go��� on t�eMe�s��e��n� of Aca����c Pro���s�
in re����g (MA�-�) as���s���t. (fa�� ‘24 to s��in� ‘25).

Mat� S�A�T�� Go�l�

Sc�o�� Mat� Go�l (Thi� re���s���s t�e ov����l s�u��n� ac����em��� of an un���s���ed fo��� g�o��(s). Ac�i���n� t�i� go�� wi�� be es���t�a� in or��� to ac���p���h t�e Dis���c� go�� fo� al�
s�u��n��, an� ad���s� t�e ro�� ca��� of in���i�y at t�e s��o�l le���):

Mat� - By t�e en� of S�24/25 at le��� 42% of o�r His����c EM�s wi��me�� p�ofi���n�� on di��r��� as���s���t an� 33% wi��me�� ex���n��me����es.

Gap Red����on Go�l (Thi� re���s���s t�e in����du�� p�o��c��� g�o�t� fo� s�u��n��. Ac�i���n� t�i� go�� wi�� c�o�� ga�� be����n s�u��n� g�o��s; it re����s p�e��c���il��� in o�t���es an�
su���r�� t�e ac����em��� of bo�� t�e s��o�l an� di��r��� go���; ac���p���hi�� t�i� is es���t�a� to c�o�� ga�� in s�u��n� ex����en�� an� ac����em���, w�i�h wi�� t�e��f��e su���r� t�e
s��o�l in ac���p���hi�� bo�� t�e s��o�l an� di��r��� go���):

By t�e en� of S�24/25 at le��� 42% of o�r His����c EM�s wi��me�� p�ofi���n�� on di��r��� as���s���t an� 33% wi��me�� ex���n��me����es.

By t�e en� of 2024-2025, at le��� 69% of His����c EM� s�u��n�� wi��me�� or ex���� t�e�� in����du�� p�o��c��� g�o�t� go��� on t�eMe�s��e��n� of Aca����c Pro���s� in ma��
(MA�-�/M) as���s���t. (fa�� 24-25 to s��in� 24-25).

Cul����/Cli���� S�A�T�� Go�l�

Cli���� -We wi�� in����se in���t�o��� op���t��i���s to en���� in co���n� an� co���r���i�n� ar���� ra�� an� eq���� in or��� to in����se s�u��n�, s�aff, an� pa���t co���r���il��� ar����
ta���n� ab��� ra�� an� eq���� an� to, ul����te��, c�e��� an an��-��as��, an��-��ci�� le����n� en����n�e�t.

Wel�-����g S�A�T�� Go�l�

Wel� Be�n� -We wi�� p�o��d� p�o��s��o��l de����p�e�t on g�o�t�mi��s�� an� zo��� of re����ti�� fo� al� s�aff at s�affme����g�, C��, IL�, et�. in or��� to su���r� s�u��n�� fe����g mo��
co���r���le as���g fo� he�� wi�� s��o�l���k an� in����se t�e a��n���ce of o�r His����c s�u��n��.


