Process Begins when

high-volume copier in school (269) or central office(17) need repair

Process Complete when

Copier repaired

On-line service
requests

Repair parts

Supplies
(toner, staples)

Replacement copiers
(100 annually)

Service Request Database
Copier Replacement Schedule
Program Procedures
Dispatcher Desk with GPS Tracking
Program website

GUIDES

4 )

TeamWorks
Copier Maintenance Service
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ENABLERS

Repair technicians and dispatcher
In-school partners (selected by principal, stipend)
DMM-EGPS Customer Service Desk
Dept of Curriculum and Instruction (student interns)
Process Review Committee
Commercial suppliers

Completed
maintenance and
repair

Service report

Customer survey
report




