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School staff PONY staff
DMM Drivers Vehicles
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Performance Measures
M — 1 Quantity of PONY, U.S. and Copy Plus mail O Return to IGOE
M — 2 Cycle time to complete mail delivery

M — 3 Customer satisfaction with program
M — 4 Cost per piece



http://www.montgomeryschoolsmd.org/departments/materials/postoffice/safety.shtm
http://www.montgomeryschoolsmd.org/departments/materials/postoffice/index.shtm
http://www.montgomeryschoolsmd.org/departments/materials/customer/processmapdocs/054_DMM_Mail_Services_Mail_Service_Process_Off_Page_Ref.pdf
http://www.montgomeryschoolsmd.org/departments/materials/postoffice/docs/POST%20OFFICE%20-6-%20Checklist.pdf
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