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FEASIBILITY STUDY -
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AGENDA

1. Introductions
2. What is a Feasibility Study?
3. Process & Timeline

4. Next Steps
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A Feasibility Study is an assessment that identifies
what is possible on the school site, the challenges on
the school site, and the possibilities for configuration,
budget, and schedule.
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FEASIBILITY PROCESS

INVESTIGATE ILLUMINATE INNOVATE IMPLEMENT

{2




PHASE 1:

& INVESTIGATE

Process:

- Define vision, goals, principles, objectives, and
milestones.

- Gather and analyze data on building use, pedagogy,
teaching strategies, site dynamics, and sustainability

OUR APPROACH IS BUILT
UPGN A SYSTEMATIC
UNDERSTANDING OF YOUR
SITE & COMMUNITY

PEDAGOGY ALIGNMENT ANALYSIS

SPACE UTILIZATION ANALYSIS



PHASE 1 - INVESTIGATE:

TWINBROOK ELEMENTARY SCHOOL

Observations:

« Circulation

i Twinbrook
« Main Entrance winbroo

Elementary

« Adjacencies




PHASE 2:

ILLUMINATE

Community Engagement

- Students

- MCPS Staff

Community Members, PTA

dea Creation
- Present what we heard and confirm
« Develop Conceptual Ideas for Community Feedback

« Present Final Ideas




PHASE 2 - ILLUMINATE:

TWINBROOK ELEMENTARY SCHOOL




PHASE 3:
B F INNOVATE

Process:

« Develop design concepts aligned with project
goals and vision.

- Plan phased implementation strategies.

- Evaluate options using cost esimates.

WE START WITH A CLEAR
UNDERSTANDING OF PROJECT GOALS
AND COMMUNITY NEEDS, THEN
TRANSFORMS IDEAS INTO DESIGN.




PHASE 4

IMPLEMENT: FEASIBILITY STUDY

SCOPE , METHODOLOGY, AND GOALS

PROIECT SC0PE

EXISTING
CONDITIONS

FIGURE 20. BOILERS

4. Space Heating and Cooling

fan coil nits, and air handing units with chlled water and hot wter cols

compried gt

cting

FIGURE 21, AIR COOLED CHILLER #2

HEATING, VENTILATING, AIR CONDITIONING - NEW WORK
1. Instructional Spaces

DESIGN OPTIONS

PROJECT GOALS
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OPTION 1

Meets ed spec requirements for increased capacit
Central Library

Kindergarten classrooms near main entrance

Cost effective approach to kitchen/cafeteria (can be]
Increased parking

Separation of cars, buses, and pedestrians

New look to building

Minimizes impact t

school during construction (eas
Natural daylight in classrooms

Energy Efficient

Improved Kiss n’ Ride

Increased safety (security vestibule)
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PROJECT TIMELINE
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PROPOSED
IMPLEMENTATION
SCHEDULE

PROGRAM

COST ESTIMATE
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Revision Z Option Z Rough Order Changes [sTATB0x
Report: Progress Cost Report Status: Schematic Design Prepby:  gsictmv Date [subm]: June 13, 2022
Proje Herndon Elementary School Client: Cooper Cary Chckd by: jalsm Date [run]: See footer
Location: Fairfax, Virginia OwnerlEntity: Fairfax County Public Schools D&S Job no.: 2022069 ooyt seo 122 Renovation
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3 ppertv
- - — . Lc. This Estimate.
n = sscanic Siab on Grad
Siab on Deck
(L ada csr
— e — |TL Renov GSF
" " [rCcomb.csr
el ! o || o T o [ o0 | 0 [AssemUC] rewtmcost | mowerson | RowiniCont | Rowbssen | Tomumt | RewUsiCosl | o Unk Cont | Rowrersen | Losses rersion
I & [Descrpton I I I [ Guantty Us | m \loeT]Jc US]| Material | _Material | Labor | Labor | CostLoaded | Equipment | Extension | Equipment |-Taxes & Bran
: =
== = 4 Project Summary

i =

13
131

Revised Option 2 Rough Order of Magnitude Total GSF
Addition

Renovation

Sitework

Subtotal

Design Contingency 10.00%
Subtotal

Escaltion to Mid-Point 18.33%
Subtotal

Local Tax 0.16%
Total Hard Costs - Option 2 Revised
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$37234
$256.80

$423.64

$16,492,341
$20,173,864
$3,254,074
$39,920279
$3,992,028
$43,912,307
$8,050,590
$51,962,896
83,141
$52,046,037




TIMELINE

2025 Key Dates:
ke MAY  JUN JUL AUG SEP 0CT - Community Meeting #2 - June 2,
Investigate : 2025 @ 5:00pm; Virtual: see link
llluminate below
Innovate : . Community Meetings #3 & #4 -
implement ! dates TBD

We are here

QR code to join Community Meeting #2






Welcome! We can’t wait to design with you!
jBienvenido! jEstamos listos para disenar contigo!
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Sign the signin sheet. Legacy Station P hS .
Firma la hoja de registro. Inspiracién y futuro ¢ N
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Share your name and role. X \
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Comparta tu nombre y tu papel.

Share your ideas at each table. i‘(i‘gff
Comparte tus ideas en cada mesa. 3 @ 5

Your Current School Indoor & Outdoor
Tu Escuela Actual Spaces
- Espacios interioresy |
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Let’s go to School
Vamos a la escuela






