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1Introductions



2process & Timeline



Feasibility 
Study

Investigate Illuminate Innovate Implement



Timeline

Key Dates:
•	 Community Meeting #1 was held on May 14

•	 Staff Meeting was held on May 21

•	 Community Meeting #2 was held on May 22

•	 Community Meeting #3 was held on June 25

•	 Community Meeting #4 - September 24 @ 

6:30 pm; in person

PHASE
2025

MAY JUN JUL AUG SEP

Investigate

Illuminate

Innovate

Implement

We are here



3Proposed Concepts



four options SUMMARY

Option 1 - Renewal Option 3 - More than 50% Demolition

Option 2 - Less than 50% Demolition Option 4 - New Construction

Option 1 - renewal SUMMARY

Option 1 -
Renewal

A
RE

A
 S

U
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• 

48,077 SF - Renewal
6,593 SF - Renovation

SC
O

PE

• Building Renovation

• Mechanical, Electrical, & Plumbing 
system replacement 

• Renovate finishes

• Gender Neutral Restroom upgrade

• Accessiblity Standard renovations 
for site and building 

• Maintain location of play areas and 
fields

• Maintain location of parking, car 
and bus drop offs
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Option 2 - less than 50% demo SUMMARY

MCPS DAMASCUS ES - OPTION 2

Option 2 -
Less than 50% Demo

A
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A
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U
M

M
A

RY 10,017 SF - Renovation
38,325 SF - Renewal
5,892 SF - Demolition

23,922 SF - New Construction

SC
O

PE

• Building Additions added to meet         
program requirements

• Mechanical, Electrical, & Plumbing 
system replacement

• Renovate finishes

• Gender neutral restroom upgrade

• Accessibilty Standard renovations

• Maintain location of fields, bus loop 
and car drop off

• New location for play areas 
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Option 3 - MORE than 50% demo SUMMARY

MCPS DAMASCUS ES - OPTION 3

Option 3 -
More than 50% Demo

A
RE

A
 S

U
M

M
A

RY 26,208 SF - Renewal
5,749 SF - Renovation

28,032 SF - Demolition
44,528 SF - New Construction

SC
O

PE

• Building Additions added to meet 
program requirements

• Mechanical, Electrical, & Plumbing 
system replacement

• Renovate finishes

• Gender neutral restroom upgrades

• Accessiblity Standard renovations

• Maintain location of fields

• New location for bus and car loops

• New play areas
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Option 4 - REPLACEMENT SUMMARY

MCPS DAMASCUS ES - OPTION 4

Option 4 -
Replacement

A
RE

A
 S

U
M

M
A

RY

• 

57,124 GSF - Demo
72,646 GSF - New Construction

SC
O

PE

• Existing building is demolished

• New building 

• New play areas

• Relocate site program and circulation

• New location for play areas and fields

• New location for parking, car and bus 
drop offs
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Option 1 - renewal SUMMARY

Option 1 -
Renewal

A
RE

A
 S

U
M

M
A

RY

48,077 SF - Renewal
6,593 SF - Renovation

SC
O

PE

•	 Building Renovation

•	 Mechanical, Electrical, & Plumbing 
system replacement 

•	 Renovate finishes

•	 Gender Neutral Restroom upgrade

•	 Accessibility Standard renovations 
for site and building 

•	 Maintain location of play areas and 
fields

•	 Maintain location of parking, car 
and bus drop offs
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FLOOR PLAN - LEVEL 1 - NO COLOR
MAIN LEVEL

Option 1 - renewal
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Option 1 - renewal

LOWER LEVEL
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Option 1 - renewal 

Area Summary:
48,077 SF - Renewal
6,593 SF - Renovation

Pros:

•	 Sprinkler system added

•	 New building systems

•	 More efficient building systems for 
HVAC 

•	 Cost effective

•	 Addresses accessibility issues

•	 Sustainable finish building materials

•	 Compartmentalization with added 

firewalls

Cons:
•	 Cannot accommodate following      

program: 3 kindergartens, 2 class-
rooms, 1 special education class-
room, 1 small instructional support 
room, support staff offices, dual 
purpose room, art, music, instrumen-
tal music & outdoor storage.

•	 Relocatable classrooms stay on site

•	 Less flexibility for growth

•	 Bus loop & student drop off are not    
co-located

•	 Type V-B Construction remains

•	 Lockers cannot be accommodated in 
existing corridors

•	 Poor adjacencies for multipurpose 
room to outdoor play areas

Option

Criteria Option 1: Renewal

Meets MCPS Educational 
Specification Program Needs

Meets MCPS Educational 
Specification Site Needs

Addresses Accessibility

Play Area Agency to MP

Civic Presence

Sustainability

Clarity of Circulation

Cost
$ $$$$$$ $$$



Option 2 - less than 50% demo SUMMARY

MCPS DAMASCUS ES - OPTION 2

Option 2 -
Less than 50% Demo

A
RE

A
 S

U
M

M
A

RY 10,017 SF - Renovation
38,325 SF - Renewal
5,892 SF - Demolition

23,922 SF - New Construction

SC
O

PE

•	 Building Additions added to meet         
program requirements

•	 Mechanical, Electrical, & Plumbing 
system replacement

•	 Renovate finishes

•	 Gender neutral restroom upgrade

•	 Accessibility Standard renovations

•	 Maintain location of fields, bus loop 
and car drop off

•	 New location for play areas 
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FLOOR PLAN - LEVEL 1 - NO COLORS MCPS DAMASCUS ES - OPTION 2

Option 2 - less than 50% demo
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FLOOR PLAN - LOWER LEVEL - NO COLORS MCPS DAMASCUS ES - OPTION 2

Option 2 - less than 50% demo
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Option 2 - less than 50% demo

Area Summary:
10,017 SF - Renovation
38,325 SF - Renewal
5,892 SF - Demolition
23,992 SF - New Construction

Pros:

•	 Sprinkler system added

•	 New building systems

•	 More efficient building systems for 
HVAC 

•	 Meets design ed specifications

•	 Addresses accessibility issues

•	 Sustainable finish building materials

•	 Compartmentalization with added 
firewalls

Cons:

•	 Less flexibility for growth

•	 Bus loop & student drop off are not    
co-located

•	 Type V-B Construction remains

•	 Lockers cannot be accommodated in 
existing corridors

•	 Poor adjacencies for multipurpose 
room to outdoor play areas

Option

Criteria Option 2: Less than 50% Demo

Meets MCPS Educational 
Specification Program Needs

Meets MCPS Educational 
Specification Site Needs

Addresses Accessibility

Play Area Agency to MP

Civic Presence

Sustainability

Clarity of Circulation

Cost
$ $$$$$$ $$$

MCPS DAMASCUS ES - OPTION 2



Option 3 - MORE than 50% demo SUMMARY

MCPS DAMASCUS ES - OPTION 3

Option 3 -
More than 50% Demo

A
RE

A
 S

U
M

M
A

RY 26,208 SF - Renewal
5,749 SF - Renovation

28,032 SF - Demolition
44,528 SF - New Construction

SC
O

PE

•	 Building Additions added to meet 
program requirements

•	 Mechanical, Electrical, & Plumbing 
system replacement

•	 Renovate finishes

•	 Gender neutral restroom upgrades

•	 Accessibility Standard renovations

•	 Maintain location of fields

•	 New location for bus and car loops

•	 New play areas

RI
D

G
E 

RO
A

D

BETHESDA CHURCH ROAD

CIRCULATION LEGEND STUDENT DROP OFF
BUS LOOP
SERVICE

PARKING

ST
U

D
EN

T 
D

RO
P 

O
FF

BUS
LOOP

DAMASCUS
ELEMENTARY 

SCHOOL

SOFTBALL
FIELD

SOCCER 
FIELD

PAVED
PLAY

KINDER
PAVED
PLAY

PAVED
PLAY

PLAYGROUND

PRE-K
PLAYGROUND

PRE-K
PAVED PLAY

PLAYGROUND

KINDER
PLAYGROUND

PARKING

PARKING

PARKING

STUDENT 
DROP OFF

site



FLOOR PLAN - LEVEL 1 - NO COLOR MCPS DAMASCUS ES - OPTION 3

Option 3 - MORE than 50% demo
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FLOOR PLAN - LOWER LEVEL - NO COLOR MCPS DAMASCUS ES - OPTION 3
LOWER LEVEL

Option 3 - MORE than 50% demo
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Option 3 - MORE than 50% demo

Area Summary:
28,032 SF - Renewal
5,749 SF - Renovation
28,032 SF - Demolition
44,528 SF - New Construction

Pros:

•	 Sprinkler system added

•	 New building systems

•	 More efficient building systems for 
HVAC 

•	 Meets design ed specifications

•	 Single entrance for all students

•	 Separate circulation path for cars, 
buses and service

•	 Addresses accessibility issues

•	 Sustainable finish building materials

•	 Compartmentalization with added 
firewalls

Cons:
•	 Inefficient layouts for restrooms and 

accessibility retrofits

•	 Room adjacency requirements not met

•	 Less flexibility for growth

•	 Outdoor play areas located in courtyard

•	 Type V-B Construction remains

•	 Lockers cannot be accommodated in 
existing corridors

•	 Poor adjacency for multipurpose room 
to outdoor play area

Option

Criteria Option 3: More than 50% Demo

Meets MCPS Educational 
Specification Program Needs

Meets MCPS Educational 
Specification Site Needs

Addresses Accessibility

Play Area Adjacency to MP

Civic Presence

Sustainability

Clarity of Circulation

Cost
$ $$$$$$ $$$

MCPS DAMASCUS ES - OPTION 3



Option 4 - REPLACEMENT SUMMARY

MCPS DAMASCUS ES - OPTION 4

Option 4 -
Replacement
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57,124 GSF - Demo
72,646 GSF - New Construction

SC
O

PE

•	 Existing building is demolished

•	 New building 

•	 New play areas

•	 Relocate site program and circulation

•	 New location for play areas and fields

•	 New location for parking, car and bus 
drop offs
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FLOOR PLAN - LEVEL 1 - NO COLOR MCPS DAMASCUS ES - OPTION 4
MAIN LEVEL

Option 4 - REPLACEMENT

BUILDING 
ADDITION

EXISTING 
BUILDING / 
RENEWAL

ENTRY

ACCESSIBILITY / TOILET ROOM UPGRADES / 
INTERIOR RECONFIGURATION

GYM

ADMIN

LIBRARY 
MEDIA 

CENTER

SPED

SPED

CR

PRE-K

CR

CR

CR

CR

SUPPORT

PRE-K

ROOF 
BELOW

GYM STOR/

OFFICE

CR

SPED

SPED

SPED

CR

H
EA

LT
H

STAFF 

DEVELOP

SUPPORT

SUPPORT

CNSL

TLT

TLT

TLT

STAFF

STAIRS

STAIRS

E

ABBREVIATIONS LEGEND CR - CLASSROOM
SPED - SPECIAL EDUCATION
TLT - TOILET 
ST - STORAGE
SRV - SERVICE

CNSL - COUNSELING SUITE
MECH - MECHANICAL 
ELEC - ELECTRICAL
ADMIN - ADMINISTRATION
CONF - CONFERENCE

KINDER - KINDERGARTEN 
WR - WORKROOM
INST - INSTRUMENTAL MUSIC
DEVELOP - STAFF DEVELOPMENT
BLDG - BUILDING SERVICE

NEW CONSTRUCTION
BUILDING

NEW CONSTRUCTION
BUILDING



FLOOR PLAN - LOWER LEVEL - NO COLOR MCPS DAMASCUS ES - OPTION 4
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Option 4 - replacement

Area Summary:
54,670 GSF - Demo
72,646 GSF - New Construction

Pros:

•	 All new construction

•	 New building systems

•	 Highly efficient

•	 Meets design ed specifications

•	 Single entrance for all students

•	 Separate circulation path for cars, 
buses and service

•	 Addresses accessibility issues

•	 Sustainable building materials

•	 Gymnasium is accessible from    
parking lot

Cons:

•	 High site impact = High cost

•	 Low building visibility from Ridge Road

•	 Lack civic presence

•	 High volume of construction waste

Option

Criteria Option 4: Replacement

Meets MCPS Educational 
Specification Program Needs

Meets MCPS Educational 
Specification Site Needs

Addresses Accessibility

Play Area Adjacency to MP

Civic Presence

Sustainability

Clarity of Circulation

Cost
$ $$$$$$ $$$

MCPS DAMASCUS ES - OPTION 4



summary
Option

Criteria Option 1: Renewal Option 2: Less than 50% Demo Option 3: More than 50% Demo Option 4: Replacement

Meets MCPS Educational 
Specification Program Needs

Meets MCPS Educational 
Specification Site Needs

Addresses Accessibility

Play Area Adjacency to MP

Civic Presence

Sustainability

Clarity of Circulation

Cost
$ $$$$$$ $$$

MCPS DAMASCUS ES - OPTION 4

$ $$$$$$ $$$

MCPS DAMASCUS ES - OPTION 3

$ $$$$$$ $$$

MCPS DAMASCUS ES - OPTION 2

$ $$$$$$ $$$



Potential schedule - option 1

DAMASCUS Elementary School Feasibility Study
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VI. Proposed Project Implementation Schedule - option 1

OVERALL PROJECT 
SCHEDULE*

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Architect 
Selection

Schematic 
Design

SD Workshop 
Meetings 3 M

BOE Approval

Design 
Development 3 M

Construction 
Documents 6 M

Advertise for 
Bid

Bid Opening

Construction 24 M

Occupancy

*The actual calendar years are to be determined for capital improvement project.

VI. Proposed Project Implementation Schedule



potential schedule - options 2, 3 & 4

DAMASCUS Elementary School Feasibility Study
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VI. Proposed Project Implementation Schedule - options 2, 3, & 4

OVERALL PROJECT 
SCHEDULE*

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Architect 
Selection

Schematic 
Design

SD Workshop 
Meetings 3 M

BOE Approval

Design 
Development 4 M

Construction 
Documents 8 M

Advertise for 
Bid

Bid Opening

Construction 24 M

Occupancy

*The actual calendar years are to be determined for capital improvement project.



4Community Feedback



community meeting 1 - illuminate

Pick-up & Drop-Off

Bethesda Church Road
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PHASE 1 - INVESTIGATE: 

DAMASCUS ELEMENTARY SCHOOL

Observations:
• Accessibility

• Building Systems

• Community Connection



What we Heard - community meeting 1

•	 Preference is to keep students on site during construction. 

•	 Staff and students make Damascus great!

•	 The SCB/LFI programs are important.

•	 Location of Damascus Elementary School is important - proximity to 

home, extra curricular activities.

•	 Strong ties to the community, like the small-town feel.

•	 Outdoor spaces should be prioritized, provide activities for students, 

natural landscaping. Outdoor classroom would be well received. 

•	 Large events can only be held in the gym. The Multipurpose room 

and Library Media Center are not large enough & scheduling is 

challenging.

•	 Incorporate built in nooks and seating areas.

•	 Incorporate sensory spaces and textures.

•	 Images of spaces that incorporate good lighting and a cozy feel 

were preferred.	



community meeting 2 - innovate

MAIN LEVEL

R
ID

G
E 

 R
O

AD

SC
H

O
O

LY
AR

D
  C

O
UR

T

FLOOR PLAN - LEVEL 1 MCPS DAMASCUS ES

GYM

CR CRCR

CR CR

CR

SUPPORT

CR

CR

CR

SUPPORT

CR

CR

CR

CR

MUSIC

MULTI-PURPOSE 
ROOM

CR

TLT

PL
AT

FO
RM

KI
TC

H
EN

PLAYGROUND

PAVED PLAY

PARKING

BUS LOOP

LIBRARY 
MEDIA 

CENTER

SOFTBALL 
FIELD

SOCCER 
FIELD

PARKING

ADMIN

CR

TLT

SUPPORT 
ROOM

SUPPORT

SUPPORT

SUPPORT

EN
TR

Y

SUPPORT
SUPPORT

SERVICES

RI
D

G
E 

RO
A

D

BETHESDA CHURCH ROAD

Option 1 - renewal

EXISTING 
BUILDING / 
RENOVATION

RELOCATABLE 
CLASSROOMS

RELO
C

ATIA
B

LE 
C

LA
SSRO

O
M

S

PRE-K 
PLAYGROUND

Option 3 - MORE than 50% demo
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What we Heard - community meeting 2

•	 Preference for a secondary car drop off area for students who need 

extra assistance to get into School.  

•	 Traffic patterns should be studied for pick up and drop off. 

•	 Occupational & Physical Therapy Rooms are important. 

•	 Interest in programmed use and maintenance of school courtyard 

space.

•	 Sizing of school building anticipates population growth.

•	 Hygiene is important, MCPS designs require sinks in each 

classroom.

•	 Safety in important, design of site and school building will take into 

account CPTED (Crime Prevention Through Environmental Design) 

design principles

•	 Design for school building should consider intermixing the special-

ed classrooms with their grade-level classrooms.



community meeting 3 - innovate
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Option 2 - less than 50% demo
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PROGRAM
Damascus Elementary Program

450 students - Core Capacity 640 students 

MCPS Ed Spec Existing

Classrooms ED-SPEC EXISTING

Prekindergarten 2 1200 0 0

Storage 1 each 250 sf incl.

Kindergarten 4 1200 3 subtotal

Storage 1 each 250 sf incl. 1 1142

1 1095

1 964

Standard 14 850 13 subtotal

Storage 1 each 250 sf incl. 1 942

1 942

1 939

1 939

1 944

1 944

1 827

1 830

1 664

1 924

1 920

1 830

1 835

Special Education 5 850 4 subtotal

Storage 1 each 150 sf incl. 1 368

1 594

1 726

1 757

Art 1 1200 1 991

Storage 1 each 250 sf incl.

Music 1 1200 1 1135

Storage 1 each 250 sf incl.

Instrumental Music 1 450 0 0

Dual Purpose Room 1 1000 0 0

AREA SUBTOTAL 27,200 19,252

 Support Rooms ED SPEC EXISTING

Large Instructional Support 1 550 0 0

Small Instructional Support Room 2 425 1 475

Speech Lanuage Therapy 1 250 1 335

Therapy Support Room 1 250 0 0

Personal Care Room 1 100 0 0

Testing / Conference Room 1 140 0 0
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Storage 1 each 250 sf incl.

Music 1 1200 1 1135

Storage 1 each 250 sf incl.

Instrumental Music 1 450 0 0

Dual Purpose Room 1 1000 0 0

AREA SUBTOTAL 27,200 19,252

 Support Rooms ED SPEC EXISTING

Large Instructional Support 1 550 0 0

Small Instructional Support Room 2 425 1 475

Speech Lanuage Therapy 1 250 1 335

Therapy Support Room 1 250 0 0

Personal Care Room 1 100 0 0

Testing / Conference Room 1 140 0 0

Support Staff Offices 2 140 0 0

AREA SUBTOTAL 2,420 810

Library / Media Center ED-SPEC EXISTING

Learning Environment 1 2100 1 2021

Work and Production Area 1 475 1 622

LMC Storage Room 1 300 1 21

Area Subtotal 2,875 2,664

Physical Education ED-SPEC EXISTING

Gymnasium 1 3700 1 3700

Office 1 140 1 109

Storage 1 250 1 271

Storage 2 100 1 118

Outside Storage 1 140 0 0

Area Subtotal 4,430 4,198

Multi-purpose ED-SPEC EXISTING

Multi-purpose Room 1 3200 1 2515

Chair Storage 1 180 1 112

Table Storage 1 180 1 0

Platform 1 450 1 600

Before / After Care Prep Area 1 25 0 0

Before / After Care Storage 1 100 0 0

Area Subtotal 4,135 3,227

Kitchen ED-SPEC EXISTING

Serving Area 1 300 1 134

Walk-In Cooler/Freezer 1 155 1 106

1 154

Dry Storage 1 192 1 271

Office 1 100 0 0

Toilet Room 1 70 1 43

Preparation Area 1 555 1 620

Area Subtotal 1,372 1,328

administration ED-SPEC EXISTING

General Office 1 500 1 868

Workroom 1 300 1 261

Principal's Office 1 250 1 277

Assistant Principal's Office 1 125 1 120

Conference Room 1 275 1 87

Storage 1 100 0 0

Record Room 1 75 1 91

Toilet Room 1 50 1 43

Workroom (2nd level) 1 75 1 78

AREA SUBTOTAL 1,750 1,825

Counseling suite ED-SPEC EXISTING

Existing Conditions
Accessibility

• Existing building has fi ve occupied levels, 

connected via stairs and ramps.

• Existing ramps are not ADA compliant.

• Elevator is located in remote area at 

administration suite.

• Chairlift by Library Media Center was 

replaced in 2021.

• Exterior site improvements were made in 

2019 to sidewalks and ramps, however site is 

lacking accessible routes to softball fi eld, ADA 

parking to building.

• Restrooms are not ADA compliant for staff .

• Most student plumbing fi xtures are not ADA 

compliant. 

• Stage does not have ramp access.

• Interior building signage does not always 

have braille.

APPROACHES & COMMON TRAITS
General : 
•	 Compliance with accessibility standards, building & site.
•	 Option 1, 2, & 3: Reuse of existing building

Site :
•	 Soccer Field & Softball Field provided
•	 All play areas provided in options 2, 3, & 4 meet MCPS          

standards.
•	 Bus loop and student drop off located at main entrance in 

options 3 & 4.

Building :
•	 New Building Systems (mechanical, electrical, plumbing, 

sprinkler)
•	 New Finishes throughout
•	 New Windows
•	 All MCPS Educational Specification space provided in 

options 2,3, & 4.

EXISTING BUILDING
RENOVATION

EXISTING BUILDING
RENOVATION

EXISTING BUILDING
RENOVATION

NEW
CONSTRUCTION
BUILDING



What we heard - community meeting 3

•	 Existing Relocatable Classrooms are a challenge 
on site

•	 Caregivers would like to keep students on 
site during construction due to remoteness of 
holding schools

•	 General concern for how students would be 
impacted during construction

•	 Renewal option is not preferred
•	 Straightening the corridors for good visibility is 

preferred
•	 Having play areas within courtyard is 

challenging
•	 Options 3 & 4 are preferred by community



Next steps
Capital Improvements Program (CIP) Timeline

•	 October 13, 2025: Superintendent published recommendations for the FY 2027 

Capital Budget and the FY 2027-2032 CIP

•	 October 14, 2025: Facilities and Boundaries Preliminary Presentation and Work 

Session

•	 October 23, 2025: Facilities and Boundaries Public Hearing #1

•	 October 28, 2025: Facilities and Boundaries Public Hearing #2

•	 November 4, 2025: Facilities and Boundaries Work Session #2

•	 November 6, 2025: Facilities and Boundaries Work Hearing #3 (if needed)

•	 November 11, 2025: Facilities and Boundaries Work Session #3 (if needed)

•	 November 20, 2025: Board Business Meeting with Facilities and Boundaries 

Decisions



Q&A


