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What Does the A/E Team Do?

%
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EVALUATE LISTEN DESIGN ESTIMATE PRESENT

A feasibility study is a comprehensive analysis to assess the
practicality and viability of a proposed project to determine
which approach is most appropriate and cost effective. NO CONSTRUCTION

during this study
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Final Report Example . List of Stakeholders

« Description of Existing Facilities

MARYVALE ELEMENTARY SCHOOU * Program of Requirements

» Design Approach Graphics & Narrative

CARL SAN[ . INTRODUGTION « Cost Estimate

Feasibility Study Participants: . Reco m me nd ati On
COLLOCATION F

Ms. Karen Gregory Principal Maryvale Elementary School
Ms. Marlene Kenny Principal Carl Sandburg Learning Center
Mr. Brent Mascott
Mr. Seth Adams
pREPARED FOR Mr. Rakesh Bagai V. EXISTING CONDITIONS, Continued
MONTGOMERY ( bz Tou

Ms. Sharona Clinthum
Ms. Susan Dowling
Ms. Becky Hubbard The
Ms. Erin Kemp

Mr. Zachary Lamard
Ms. Caryn Nagler
Ms. Imani Pearson
Mr. Vaughn Proffton
Ms. Carol Scott

DESCRIPTION OF EXISTING FACILITIES

isting Maryvale El tary School facility was originally constructed in 1969 as the Southlawn Middie School and consists of
a sprawling single-story building. The exist
circulation route around the media center loca
muitipurpose room to the north, and leads to
cora, connected via corridor to the north of the

VI. DESCRIPTION OF OPTIONS, Continued

OPTION 2

The existing single-story structure has receive

Mr. Michael Shpur 1985 — Handicapped accessibility upgrades ADVANTAGES DISADVANTAGES
——— e —
Ms. Pat Talbert Smith 1993 - Reroofing 1 |
Mr. John Stanton 2001 — Teacher’s lounge renovation BUILDING & | o Most efficient floor plan. Has s T e e e eirs
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Ms. Deborah Szyfer 1" Streat, Documass Dimssitay (1. 311 pe—————— [T
1902 Campus Commens Drive, Suit " o Efficient student circulation rout
PR Ry s The purpose of the feasibility stud: SITE ASSESSMENT program and between Programs, T S Eremeny R I T, e |
Sandburg Leaming Center progran o Administration areas have goo
Maryland. The programmatic goal f 1. Size of Site: parent drop-off areas and parking
748, and a core capacily of 740 studs o Mullipurpose rooms & gymnas g
The current school site is located at 1000 programs conveniently located 1 .
Architecture, Inc. would like to thar sel back is typically 25', the rear yard sett areas/ball fields, b . ponicris e Tt ot o
— enthusiastic altitude, creative ideas . and west of Gude Drive. The school is si a  Numerous courtyards provide da w10 v pi. g el w6 e 00 5 s wrmson
community at large. acres, Parcel 559 is part of the site also ( classrooms and corridors, - b i e
resembles a 1100" by 700' rectangle with t o Daylight to multipurpose rooms ac 2.00 125.39%.00 SF ) Tsas T
footprint occuples approximately 92,050 ¢ 5 Sefarate bu o for Gach prg! A N o e
play areas occupy an additional 19,100 s 0 Extensive bus queuing for each pr o oo g & ek ooyt = peniops
acres. Rl g & ik 126,594 00 £F N 186N 3B TS
T AMEA L0000 208 200
S‘mlryw 000 EA :mom 000
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What is a School-Based Springbrook High School
Wellness Center?

= Provides the following services:

« Somatic
*  Mental health
+ Case management

* Youth development programs

= Supports the SChool community:

« Current students, siblings, parents

» Less than 25 people served per day

= Hours of operation:

*  M-Ffrom 8am - é6pm

« Saturday field trips (quarterly)




Why Springbrook HS?

Montgomery County Council passed appropriations in
FY22 to expand the Wellness Center program.

To expand High School Wellness Centers in every
high school in Montgomery County Public Schools
(MCPS).

The Department of Health and Human Services
(DHHS) will fund the construction of and have full
responsibility for the operation of the Wellness Center.

The DHHS performed a comprehensive analysis of
need to determine the priority order for constructing
the centers.

Woodward HS and Springbrook HS were schools
identified as the highest priority to be completed within
a 6-year period.

There was a planning process with input from
stakeholders, and consideration by elected officials.

All of these considerations went into the decision to
select Springbrook HS for the new School-Based
Wellness Center (SBWC).

wn.. High School Wellness Center and Expanded
' . Wellness Services

(P640902)
Category Haalth and Human Services Date Last Modified OSM8726
SubCategory Health and Human Sarvices Administering Agency Genaral Sorvices
Planning Area Countywide Stotus Qingoing
EXPENDITURE SCHEDULE (3000s)
Total Bayond

Cont Elomaents Tolal Thru FY24 Rem FY24 & Yuars FYas Fy2s FY2T FYX FYJN FY20 o Yoars
Planning. Deslgn and Superyis 5 O natpssseww moeigomsenpcountymd Qo me goortalapouPress. Detail aspotDept = 1Riern D= 40407 Boten_doaircie= chalgpt com [ 1
Gonatruction ] f

An official website of Monipomany County, bandand Informaciin en espafiol
Cinar n

TOTAL EXPENDITL * Montgomery County Council

Legislative Branch Translate [ Saebect Language

i Council Home Councilmembers « Calendar ~ How to Participate « Resouerces « Committess v Mews

Funding Source
Currant Ravenus, Goanaral

G.0. Bonds
State Ald

TOTAL FUNDING 50U

Abaut Us ~ Contact Ls ~

Press Releases - County Council

Council Passes Three Special Appropriations to SignUp
Expand Wellness Centers to all Public High n ¢
Schools in Montgomery Count for

8 i . Updates
For immuediate Release: Tuesday, April 19, 2022 from eSubscription

The package le speciel approprariions, speariecoed Dy Counciimember Navarro, tofals $8 milon

ROCKVILLE, Md;, April 19, 2022==Spaarheaded by Coundilmember Mancy Navarrg, the Eress Reloases

Mantgomery County Council passed o package of three speclal appropriations today, tataling

Comunicados de Frensa
en Espail

8 millicn, (o expand High School Wellnoess Centers (HSWES) to every bigh Schal in

Monitgomdedy County Public Schoals (MCPS)



—  Program of Requirements (POR) - school-Based Wellness Center  springbrook High School

Description # of spaces | NetSQ. FT | Total
Each Net
SQ.FT.
A. Administrative Area
1. General Conference/Reception Area 1 250 250
2. Conference Room 1 300 300
3. Storage Closets 2 10 20 D. School Health Room
4. Large Storage Closet 1 20 20 Waiting Area I 150 150
Treatment/Medication Area 1 140 140
B. Health Clinic Rest Areas 2 100 200
1. Exam Room #1 ] 100 100 School Nurse Office 1 150 150
2. Exam Room #2 1 100 100 [solation Room 1 100 100
3. Exam Room #3- Nurse Storage I 30 50
Practitioner/Physician Office 1 150 150 Toilet Room 2 60 120
4. Laboratory 1 100 100
5. Medical Supplies Storage Area 1 50 50
6. Data Entry and Records Room 1 100 100
7. Toilet Room 1 50 50
C. Mental Health/Social Services/Youth Development Suite
1. Recreation/'Welcome Area 1 250 250 x1.34 GF =
2. Youth Development Conference 1 250 250
3. Mental Health & Wellness Activities Group
Room 1 250 250
4. Program Manager Office 1 150 150
5. Case Manager Office 1 150 150
6. Youth Development Office 1 150 150
7. Mental Health//Therapy Room 1 150 150
8. Mental Health Office 1 150 150
9. Youth Development Office 1 150 150
10. Large Storage Closet 1 20 20




— School-Based Wellness Center - spatial Needs Springbrook High School

 Locate SBWC at the school

 Locate SBWC near the main entrance of the
school

» Locate SBWC directly adjacent to the school health
room suite which may require relocation of the
school’s health suite

* Open school’s health room suite door into the

SBWC
Springbrook

« Enter the SBWC from school for students High School
* One directly to health clinic area
» One to mental health case management
area

» Enter the SBWC from exterior for community
particularly after hours

» Ten parking spaces should be provided for t
Wellness Center Staff and Visitors
Main Entrance
» Clearly identify the SBWC



Bridge fo Wellness Springbrook High School

/ BRIDGE TO|
- WELLNESS
Activities Room |

DEPARTMENT OF HEALTH AND HUMAN SERUICES |

Office

"?ACJIO.LQ’

CULTURES== _
F LL AR E =

Conference Room




School-Based Wellness Center - Example Springbrook High School

Seneca Valley High School

. - - Nurse’s Office
School Health Room | Mental Health
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— Site Plan
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— Existing
Floor Plans

REDACTED

e

Q;‘:L‘—
Springbrook High School :@
'ﬁﬁc‘



—— What We Saw

Springbrook High School

End of CTE wing
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Staff Meeting on 9/15/2025

Concern with process — existing Bridge to Wellness
will be incorporated within the new SBWC, the
existing programs will not be lost

Concern with a new project affecting the existing
infrastructure (HVAC, electricity)

Existing infrastructure improvements would be
under separate funding.

Funding for the SBWC does not impact potential
funding for school related improvements.

Would like to be engaged in the process — ability to
review and provide comments on the three
approaches

Whatever approach is chosen, the students will not
exit the school building to access the SBWC.




Community Meeting #1 on 9/18/2025

Interest in the types of programs and what the
spaces in an existing SBWC look like

Interest in who the SBWC serves — students and
their siblings

Interest expressed in the schedule of construction
of the SBWC

Springbrook High School




Community Meeting #2 on 10/1/2025

Excitement about the project and appreciated the
opportunity to be a part of the planning.

Someone asked how an Ambulance and first
responders currently access the school health
room and how they would access the new SBWC
in each proposed approach.

A parent asked about the design and construction
schedule and if each approach would take the
same amount of time.

An Art teacher asked about how the displaced
spaces in Approach 1, specifically the Art classes,
would be affected.

A parent asked about staffing for the SBWC.

Principal Valentine emphasized that the school
needs all of its current parking spaces, any spaces
displaced should be returned to the school
elsewhere on the site.

Springbrook High School




Community Meeting #3 on 10/9/2025

Interest in the timeline for the Wellness Center

Interest in how Springbrook HS was chosen for the
site of the Wellness Center and if other locations
were considered.

Concerns with the Wellness Center being in a
zoned residential neighborhood.

Concerns with additional traffic and parking on the
streets.

Interest in the Wellness Center hours.

Interest in location of an addition at the rear of the
school, possibly for an Art wing.

Principal Valentine shared the existing spaces that
will serve the expanded Autism program.

The Art teachers expressed concern with relocating
the Art classrooms and the new spaces should
meet the same specialized needs.

Springbrook High School
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— Budget Considerations Springbrook High School

» The DHHS has allocated funds for Wellness Centers and
will fund the construction of this project.

- . &> DOWNEY & SCOTT
» A/E team has performed preliminary cost estimates. Combisution Mumusniind Susons

» Estimates for each approach are higher than anticipated.

« Why? — Pt =
» Costs of inflation since the project was budgeted. e — T st e =
- Requirement for prevailing wages. —— SeESs —_— =
+ Interior renovation work to support the SBWC and |~ s 2
maintain current school programming. o — o VSa
» Exterior site work to accommodate additional e B e
parking spaces in areas with steep topography : o
and trees. s
* The budget may limit which approaches are feasible. b

* The following design approaches may need to be
modified and reductions to the program requirements may
be required to meet the budget.

A0 WEATEL WERTLA TN 4 AR CONGETRCRRE]
00 KL ECTROCAL

JT O CORBA A TIONS

MO0 ELECTNONIC SAFETY L BECUNHITY

Ak EARTRAETHE

b EXTE RO PR EWENTS
NN B0 TR

« Replacement and additional parking needs to be
considered as an Add Alternate

» 440+/- total existing parking spaces
» 227+/- staff spaces needed (FT & PT administrators, teachers and other staff)
« 213+/- spaces remain for students, visitors, and Wellness Center
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— Design Approaches

DESIGN

APPROACH

APPROACH 1

ADAPTIVE REUSE

WITHIN EXISTING
BUILDING

APPROACH 2
PARTIAL
PROGRAM
ADDITION

APPROACH 3
FULL

PROGRAM
ADDITION

Springbrook High School



Site Plan — Where Can the SBWC be Locqted‘? g /\ \
- \

Near school =
H -~
S nSKETBA
|

main entrance o
CD TS

2 o
E gg o
° Obroc g= /
) BrISsd £
C TS 5:.‘
S 3
\\QJ /
otnm\“lli},}é“ ;
" OT€E 2 3 gregd /
\
r—h——-—-"r’
b
; Valley Brook Drive L ——
- - I R .. change
bt :

Visible from o
main road

-




— Design Approach 1 Springbrook High School f"@

APPROACH 1

ADAPTIVE REUSE

WITHIN EXISTING
BUILDING

Third Floor

» Creatively repurposes existing spaces for new uses

» Retains significant existing architectural elements

» Adapts existing spaces to meet new functional requirements

* Reuses structure to reduce waste and environmental impact

« Makes only as many changes as necessary to serve the new
function

Return to school p

Return to school

Pros - Contained within existing footprint
- No impact to site
- Lower cost as is only an interior renovation
- No loss of parking

Cons - Some spaces may be undersized
- Most disruption to internal school operations
- Potential loss/change to existing program spaces

u
—
I---

(2) Art &
(1) SPED displaced




— Design Approach 1

Springbrook High School

cL
SBWC
Student
Entrance
Student
Entrance Existing interior corridor YOUTH
~— REMOVE AND CLOSE OFF %E()VNE;.EO:SN%NET
/ EXISTING DOOR 226 SF
¥
TOILET TOILET . ; - |
cL MED. EXAM #2 EXAM #1
54 SF 54 SF Iy
|| STORAGE DATA glilgpmugg W% oo
WAITING 45 SF RECORDS . 455F RECREATION /
135 SF 98 SF H | WELCOME AREA
REST 225 SF
180SF X< . . !
S <+—> WELLNESS
S~ _ TREATMENT +—> ACTIVITIES
~ A27SF A GROUP ROOM
S / - . . ' 225 SF
SO 0 COPY / VITALS
= 1 i
> scHooL | TOILET o7 SF | EXAM #3/ Ll
--- [ TOILET
s W > |9 S RS e e
Return t hool el 135 SF -5 135 F | cL
90 §f
eturn to schoo I | — - T
| GEN. CONF. / <+—>
RECEPTION : -
e o T
Return to school w 3 ST ChSENoR METrAL e YOUTH PROGRAM MGR. / 2nd
e CONFERENCE : DEVELOPMENT SITE .
g 266 SF | | PEATR oErieE i THESAZY Sow OFFICE COORDINATOR exit
135 SF OFFICE
SBWC i oSt
Community — =l ———i—| — — el e e el e e e e — =
Entrance 3
~ KEEP OR REMOVE
EXISTING DOOR
Existing bus loop
Administrative Area
(2) Art & Health Clinic
(1) SPED displaced

School Health Room
Mental Health / Social Services / Youth Development



Design Approach 1.1

Loss of (1) Art classroom
Loss of (1) Standard classroom

Springbrook High School

Subdivide existing space

Potential e
Classroom relocation

Potential
(1) Classroom displaced -| SPED Speech relocation
(1) Workroom displaced i’ Return to school
(1) Office displaced e
(1) SPED Speech displaced e
4
Potential R 7 Potential
(2) Special Education relocation | ~ ~~~~__ = T S-S TUTT—===Tscoaa-. . Workroom relocation
i /|

Office relocation

Subdivide oversized Art classroom
(2) SPED displaced

Potential
(2) Art relocation

N (2) Art &
SBWC (1) SPED displaced




— Design Approach 1.2

Loss of (1) Standard classroom
Reduces PLTW Department

Springbrook High School

Subdivide existing space

Potential e
Classroom relocation

(1) Classroom displaced

(1) Workroom displaced Potential
(1) Office displaced SPED Speech relocation
(1) SPED Speech displaced P ‘" Workroom relocation
-7 Office relocation
Potential -

(2) Special Education relocation

Return to school

(2) SPED displaced

Potential
(1) Art relocation M

Subdivide oversized computer lab

Potential
(1) Art relocation

(2) Art &
SBWC (1) SPED displaced




— Design Approach 1.3

Loss of (1) Art classroom
Reduces PLTW Department

Springbrook High School

Subdivide existing space

Potential e
Classroom relocation

(1) Workroom displaced Potential
(1) Office displaced SPED Speech relocation
(1) SPED Speech displaced _” - Workroom relocation
P Office relocation
Potential e

[r—
~ -
—
—

(2) Special Education relocation

Subdivide oversized Art classroom

Potential
(1) Art relocation

Subdivide oversized computer lab

Potential
(1) SPED relocation [*

\ _ N (2) Art &
V.  (2) SPED displaced SBWC (1) SPED displaced

\ Potential
(1) Art relocation




— Design Appl'OCICh 2 Springbrook High School

APPROACH 2
PARTIAL
PROGRAM
ADDITION

« Balanced approach preserves and upgrades the existing
structure while strategically expanding it to meet new
programmatic needs

Return to school

» This approach combines the most successful potential
solutions specific to the renovation-only and addition-only
approaches

Return to school

Pros - Alterations are within 10% of POR requirements
- Minimizes relocation of existing spaces

Cons - Loss of 29 parking spaces
- SWM is needed

R S -I SBWC (1) Computer Lab displaced




Design Approach 2

L] L]
Existing Springbrook High School
interior
Student
Entrance
SBWC WAITING
7 SF
Student o a1
Entrance ' a5 SF A
MED. v TOILET
SUPPLIES
STORAGE . \ 54 SF
48 SF - / -
‘\ TREATMENT. 4
: 5 128 SF TORET ‘//
RECREATION / / SCHOOL NURSE 54 SF . "
WELCOME '\ _ - OFFICE /
AREA ' - 135SF © . .
240 SF £- \\ Se //
~
\ S A
' AN ~  SBWC
s Y A REST c it
o ISOLATION / HESE ! ommunity
ol DATA/ . ASSESSMENT A Entrance
RECORD 90 SF
: EJ;;% ;2 102 SF .
WELLNESS -
GROUP ROOM NURSE '
e s T T Lo,
¥ : 90 SF g 249 SF
e LAB ¢
cL 90 SF
YOUTH
DEVELOPMENT
MENTAL OFFICE
HEALTH /

i <
)% //
TOILET ¢
53 SF '
165 SF

THERAPY TOILET /

ROOM - 53 SF

135 SF s

-~
CONFERENCE : /
cL '
YOUTH hat
DEVELOPMENT

2 =
OFFICE

Z
3 ////'
PROGRAM MGR. " % //‘
I SITE /
S coo(;zggﬁémn / /
: 135 SF

CASE MGR /
2nd b
/ exit

CL YOUTH
CONFERENCE
225 SF

Existing bus loop

Administrative Area
Health Clinic

School Health Room

Mental Health / Social Services / Youth Development
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Springbrook High School

Design Approach 2




— Design Approach 2

Subdivide oversized computer lab

Potential
Computer Lab relocation [\

SBWC

(1) Computer Lab displaced

Springbrook High School

Return to school

Return to school




— Design Approach 3

Return to school

Return to school ~

sBWC |

~
~
~
~
~
5.
-~

Q:%-*
Springbrook High School :‘@
ﬁi’:.:‘

e

L

APPROACH 3

FULL
5 E| PROGRAM

ADDITION

« Expand existing building to enhance the function

« Addition shall be designed with respect to the existing
building’s scale, proportions, style, and materials

» Address a need that the existing building cannot fulfill

» Integrate new functions cohesively with existing building

Pros - Alterations are within 10% of the POR
- Minimal disruption to internal school operations
- Proximity to Wellness Center parking

Cons - Loss of 33 parking spaces
- More SWM needed due to larger addition footprint



Design Approach 3

PROGRAM MGR. /

SITE cL
COORDINATOR
OFFICE
135 SF
cL
MENTAL HEALTH / 20 SF
THERAPY ROOM
135 SF
P\ MENTAL
HEALTH
OFFICE
135 SF RECREATION /
WELCOME AREA
YOUTH 237 SF
cL - DEVELOPMENT
4 OFFICE
DEVELOPMENT 135 SF
CONFERENCE cL DATA /
225 SF RECORDS
MED. 90 SF
YOUTH SUPPLIES
2nd DEVELOPMENT STORAGE
. OFFICE 45 SF /
exit 135 SF _
5 EXAM # 1 P
WELLNESS 90 SF A
ACTIVITIES GROUP 1 .
oM
e CASE MGR. EXAM #2 :
OFFICE 90 SF - 7
& o Lo p> 1 -7 wamnG
5 ”
LAB SCHOOL ~ 140 SF
cL 50 SF NURSE
14 SF - OFFICE
TOILET .-~  135SF
54 SF P
Vig ¥
ISOLATION / \
ASSESSMENT
] 90 SF
CONFERENCE wo
270 SF e
o TOILET
/ 50 SF
! TOILET
; 50 SF
o
o2 TREATMENT
132 SF
\“g,? EXAM #3/ ;
(s L
T
= °
GENERAL % A
RECEPTION

247 SF

SBWC
Community
Entrance

Springbrook High School

Existing
interior
SBWC
Student
Entrance /" PAROF DOORS
/A
V.
r
Student
Entrance
Existing
* interior

“~—— MAINTAIN CORRIDOR EXIT FOR SCHOOL,
WITH VESTIBULE. CONSTRUCT EXTERIOR
RAMP, MAINTAIN SIDEWALK CONNECTION
TO BUS LOOP

Existing bus loop

Administrative Area

Health Clinic

School Health Room

Mental Health / Social Services / Youth Development



— Design Appl’OGCh 3 Springbrook High School
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— Design Approaches Summary

Approach 1: Retain, Repurpose, Adapt
Has the lowest cost but causes the most
disruption to school operations and may
displace or alter existing program spaces.

Approach 2: Balance

Meets program needs and improves internal
adjacencies, though it requires some site work to
accommodate the changes.

Approach 3: Expand, Add, Integrate
Minimizes disruption to existing school operations
and fully meets or exceeds program
requirements, but it comes at the highest cost.

Springbrook High School

APPROACH 1

ADAPTIVE REUSE

WITHIN EXISTING
BUILDING

APPROACH 2
PARTIAL
PROGRAM
ADDITION

APPROACH 3
FULL

PROGRAM

ADDITION
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Springbrook High School
Wellness Center L
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Link:

Questions, please contact:

Adrian Saunders

Project Manager

MCPS Department of Planning and Construction
240-740-7700

Adrian M Saunders@mcpsmd.org
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